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1. PURPOSE AND INTRODUCTION 

 
Kentish Council seeks to appoint a suitably qualified and experienced artist and/or graphic 
designer to provide an initial Concept Design for public art installations to be incorporated 
into Sheffield Main Street Revitalisation Project. 
 
The following conceptual themes have been identified for inclusion in the concept design: 

1. Welcome to Sheffield signage 
2. Interpretive historic signage 
3. Art installations  

 
The aim of the Main Street Revitalisation Project Public Art Component (Project) is to 
contribute to Sheffield’s unique environment, create a colourful and cultural gateway, and 
improve and enhance the travel experience for all roadway and pavement users.  
 
This project will create an integrated system of urban art supported by landscaping and 
seating areas that will meet the current and future needs of residents and provide visitors 
with an enhanced understanding of the region. 
 
The Concept Designs must meet the assessment criteria outlined in this brief and satisfy the 
requirements of the Kentish Public Arts Policy.  
 

2. BACKGROUND 
 

Nestled under Mount Roland, Sheffield has grown from a farming centre into a thriving tourism 
region known for its arts and cultural attractions and events, history, and heritage, and some 
of the best produce, food, and wine available in the state.  
 
Sheffield has successfully built a brand image as ‘The Town of Murals’ and the Kentish region 
has become known as ‘Tasmania’s Outdoor Art Gallery’.  This is reflected in Sheffield’s built 
form, such as the heritage buildings on Main Street, and the range of experiences visitors can 
expect in the region, including: 
 

• attractions like the town murals and audio tour, reflecting the pioneering history and 
heritage of the region and more modern examples  

• an assortment of cafes and restaurants, ranging from the local pub (Sheffield Hotel), 
Chinese, Italian, homestyle and gourmet offerings 

• unique retail and specialty shops, like The Emporium and Slaters  

• artisans at work and sales of their wares, such as Seven Sheds Brewery in Railton, 
World of Marbles, Working Art Space in Albert Street Sheffield, and the Sheffield Arts 
Centre Committee is currently creating at 6 Pioneer Crescent Sheffield  

• the natural environment with world-class walks, waterways, and mountain biking trails, 
like Cradle Mountain, Mt Roland, Lake Barrington, and the Wild Mersey mountain bike 
trails 

• a unique events calendar, including Steam Fest, Mural Fest, Medieval Fest, and the 
Triple Top Mountain Run  
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Sheffield Refresh 
 

In late 2015, Kentish Council sought to review the design and development of the Sheffield 
Township to enhance its appearance and functionality. There was a strong desire by the 
community to continue to sensitively grow and diversify its tourist offering with a focus on 
defining the future options for additional public artwork and related events. This project 
became known as “Sheffield Refresh”.  
 
The purpose of the Sheffield Refresh was to prepare a township enhancement blueprint for 
future growth and activity. Several key aims of the project are: 
 

• To evaluate the town entries to identify opportunities to enhance them through 
improved landscaping, public art, signage and possibly lighting 

• To evaluate the streetscape of the town centre to identify opportunities for a range of 
enhancements, including landscaping and public art  

• To progress the development of the already identified art tourism ideas and to 
investigate ways of setting up an art trail 

3. SITE AND CONCEPT PLAN 

 
The purpose of the Project is to continue to enhance and revitalise the Main Street, Sheffield 
primarily but not necessarily limited between Spring Street to Henry Street to benefit locals 
and passing travellers. Installations to integrate and lead into this area may be considered 
appropriate. By undertaking practical and aesthetical road reserve improvements including 
parking improvements, improved drainage, and detailed landscaping, the Project will benefit 
tourism opportunities to the township and surrounding environs. 

The landscaping theme is designed to provide year-round beauty with minimal maintenance. 
Other community driven projects will improve the township aesthetics even further by 
providing artistic items of interest and historical significance. 

The Main Street itself presents as a wide expanse of bitumen lined with power poles and 
overhead wires which will be somewhat disguised by plantings to be undertaken with the 
current streetscape works. Despite its external appearance there are a range of buildings of 
significance and tourist attractions. There is, however, little of interest to catch the eye and 
encourage people to linger in the area and explore what is to offer.  

The Project includes road reserve and pavement improvements including upgrades to parking, 
drainage infrastructure, public bench seating and detailed landscaping suitable to Sheffield 
heritage aesthetic. Works to the road reserve began 13 July 2020 and will be completed mid 
December 2020 and will include an artistic component as detailed below.  

The purpose of the concept design is to develop a corridor of visual interest and engagement 
to support the revitalisation works. The artwork will be an entrance statement and will provide 
opportunities for visitors and residents to better understand historical and cultural significance 
of Sheffield.  

The concept design will need to consider: 

• Existing services such as electricity and landscaping as well as road user safety 

• Be innovative with original work 
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• Be reflective and responsive to local culture 

• Add life, texture, and historical interest to the site as a major entrance into Sheffield 

• The history and culture of indigenous Australians past and present 

• Comply with all relevant Australian Standards, Building Codes and Regulations 

• Incorporate risk management principals 

• Consider traffic sightlines and safety of this busy road corridor 

• Consider long term maintenance requirements and relevant maintenance costs 

• Be a lasting addition to the public art assets of the Municipality  

• Be approved by the Public Arts Committee Kentish (PACK) and comply with the 
Kentish Council Public Arts Policy 

• Integrate appropriately with the existing township 
 
The use of environmentally sustainable and eco-friendly material is encouraged, however all 
materials should be: 

• Durable, robust, and of quality low maintenance materials 

• Have a planned life span of at least 25 years 

• Be easily cleaned 

• Be treated with anti-graffiti coating if applicable 

• Take vandalism and repair costs into consideration  
 

Artists/artistic teams are invited to respond to the project brief and should provide the 
following:  

• A short-written response to the project brief and indicative costings 

• A sketch/concept drawing/photomontage/diagram/or images illustrating your approach   

• Current Resume (in the case of a collaborations there must be a resume for each of 
the lead team members)   

• Details and images of previous projects that demonstrate your capacity to deliver this 
work in a similar context 

 
The successful applicant will take appropriate actions to ensure fulfilment of any legal 
obligations including, but not limited to, public and professional liability insurance. The final 
design and artistic impressions will need to reflect the Sheffield and Kentish brand, fitting with 
the vibrant character of the town, and be suitable for all age groups.   
 
Innovative ideas that would enhance the character of the space, while meeting the overall 
requirements of the road reserve, could be considered.  
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Key Requirements 

 

Key requirements to be integrated into the Main Street Revitalisation Project are as follows: 

1. Welcome to Sheffield signage 
2. Interpretive historic signage 
3. Art installations  

 
PACK and Kentish Council shall approve the final design. The decision of PACK and Kentish 
Council is final, and no correspondence will be entered into. 

 
1. Welcome to Sheffield signage 

 
Anyone who has travelled through regional Tasmania will understand the importance many 
towns place on their welcome signs.  
 
These signs are selling a location by selecting its most characteristic features and presenting 
them in a visual style that is readable at speed to the passer-by gazing through a car 

Image: Sheffield Main Street Revitalisation Streetscape Plan 
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window. The hope is that it will cause someone to slow or stop and pass some time in the 
town. 

 
Unless agreed otherwise with Kentish Council, the Concept Design will provide a Welcome 
to Sheffield sign that complies with the following: 
 

• The sign shall be no higher than 1200mm above the adjoining pavement 

• The sign shall be no longer than 7000mm  

• Size of the text and selection of the font shall be legible from 30m away 

• Finish of the text shall stand out from the surrounding finishes on the sign 

• Sign structure and footings shall be designed and certified by a structural engineer 

• Proposed design shall be relevant and appropriate to Sheffield 

• Proposed mediums should be durable for the environment  

• Proposed sign will be static with no moving parts 

• Shall not have reflective components that may distract the vision of motorist from any 
direction 

• Shall take into consideration ongoing maintenance costs and vandalism 
 

 
 
 
 
 
 
 
 
 

2. Interpretive Historic Signage 
 

Interpretive signage should enhance visitor perceptions the municipality by drawing attention 
to Sheffield’s unique history and identity. Interpretive signage should help create a narrative 
that helps tourists better appreciate the history of the region and creates a cultural corridor 
linking the eastern end of Main Street to the central business district.   
 
There is broad community interest in Kentish to identify Main Street buildings that are 
important to Sheffield, define the character of the township, tell its history, and support its 
tourist appeal. Signage would also have an opportunity to promote the history and iconic 
destinations of the region. Interpretive signage may also become a tourist destination in its 
own right.  
 
Unless agreed otherwise with Kentish Council, the Concept Design will provide interpretive, 
historic signage that complies with the following: 
 

• Relevant and appropriateness of the proposed works to Sheffield and Kentish 

• Shall take into consideration how the art works will interact with the surrounds 
including road reserve, pavement, seating, landscaping and private residences or 
businesses 

• Shall include the following buildings as referenced in “Sheffield Refresh” report: 
o Kentish Museum, 93 Main Street 
o Whitworth Pounder Gun, Kentish Museum, 93 Main Street 
o Baptist Tabernacle and Hall, 104 Main Street 
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o 112 Main Street, Sheffield 
o Sheffield Steam and Heritage Centre, Cnr Main and Spring Streets 
o The Old Salvation Army Hall, 109 Main Street 

• Shall include other buildings of historic interest or character as described in 
Significant Building of Kentish by Josephine Badcock, in consultation with the Kentish 
Museum, and/or information on the history and culture of the township to an extent 
determined by the artists overall concept design  

• Shall include information or images on the history, nomenclature, iconic imagery and 
destinations and culture of the Kentish region with particular relevance to Sheffield  

• Shall take into consideration how the artwork will interact with the surrounds including 
road reserve, new pavement, new seating, new landscaping and private residences 
or businesses.  

• Proposed mediums should be durable for the environment  

• Proposed signs will be static with no moving parts 

• Shall not have reflective components that may distract the vision of motorist from any 
direction 

• Shall take into consideration ongoing maintenance costs and vandalism 
 
 
 
 
 
 
 
 
 

3. Artworks 
 

Public or urban artworks have the ability to enhance public places and spaces. It should also 
add to a community’s sense of place, address community needs and energise public spaces. 
Art installations should reflect the culture of the municipality, particularly its heritage.  
 
Unless agreed otherwise with Kentish Council, the Concept Design will provide public art 
works that complies with the following: 
 

• Relevant and appropriateness of the proposed works to Sheffield and Kentish 

• Shall take into consideration how the art works will interact with the surrounds 
including road reserve, new pavement, new seating, new landscaping and private 
residences or businesses 

• Shall be relevant to its site and of an appropriate scale to its context 

• Proposed mediums should be durable for the environment 

• Shall not have reflective components that may distract the vision of motorist from any 
direction 

• Shall take into consideration ongoing maintenance costs and vandalism 

• Shall take into consideration how the artwork will interact with the surrounds including 
road reserve, new pavement, new seating, new landscaping and private residences 
or businesses.  
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4. COPYRIGHT 

 
Ownership of the approved artworks will pass to Council at the completion of the project when 
Council accepts the work and all monies have been paid to the artist(s). All copyright in the 
artworks belongs to the artist(s) except that the artist(s) agrees that Council, and Councils 
representatives, may use the images of the artworks to promote the Municipality or the 
artworks including print, web, social media and advertising media without any additional 
payment to the artist(s).  

5. SCOPE OF WORK 

 
This project is divided into three phases 
 
1. Phase one detailed concept design 
 
2. Phase two grant application  
 
3. Phase three full design, manufacture, and installation 
 
This Request for Quote is for phase one of the Project only. 
 
The project deliverables for phase one of the project are as follows: 
 

1. Detailed concept design for the Welcome to Sheffield signage that reflects the 
township unique culture and creates a slow down moment for visitors.   

2. Detailed concept design for the interpretive historic signage creating a corridor of 
interest on Main Street between Spring and Henry Street to engage residents and 
tourists in the town centre including sign dimensions and proposed content brief.  

3. Concept design for art installations that reflect the culture and identity of the 
township and create a vibrant public space.  

4. Submission of a small scale replica of each proposed type of art installation. 
5. A detailed proposal and project plan to support a grant application including 

proposed costings for the design, manufacture and installation of the artworks.  
 

Phase two grant component for the design manufacture and installation of an innovative entry 
statement art installation will be completed by Kentish Council.  

 
Once grant funding has been secured Council and the Public Arts Committee will release a 
tender for the completion of phase three. 

6. BUDGET 

 
Grant Co-contribution Component: The total available budget from Kentish Council for the 
completion of phase one and three is $154,000 (ex GST).  This amount, less the concept 
design fee, will be available as the co-contribution requirement for the phase two grant 
application.  
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7. TIMEFRAMES 

 

Request for Quote for phase one released Friday 4 September 2020 

Submission of Request for Quote due Monday 21 September 2020 

Submission assessment complete by Monday 28 September 2020 

Notice to applicants  Wednesday 30 September 2020 

Preferred artist contract agreement  Friday 2 October 2020 

Project deliverables submitted to Council Monday 2 November 2020 

Assessment and notice of 
completion/amendments   

Monday 7 December 2020 

 

8. STAKEHOLDERS AND CONSULTATION 

 
Contact Officer to arrange any Main Street, Sheffield site visit(s) and to discuss the project in 
more detail.  
 
Selected artist/s chosen for phase 1 will be required to present their detailed concept to the 
Public Arts Committee Kentish at a meeting date between 2 – 6 November 2020 and present 
to the Kentish Council Forum, Tuesday, 1 December 2020.  
 
As part of any proposed installations the successful appointee may need to identify existing 
site services and infrastructure to determine modification and/ or replacement, such as for 
water services.  
 
Council staff will provide all technical plans and information on the existing works as well as 
guidance and contacts on social, environmental, and cultural resources for research and 
investigation on request and/or at the commencement of phase 1.  

9. REFERENCES 

 

• Sheffield Refresh Report 

• Significant Building of Kentish, Josephine Badcock - Captures the traditional character of 
Sheffield buildings. 

• Public Arts Policy Kentish 

• Main Street Sheffield Streetscape Upgrade Drawings April 2020 
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10. CONTACT OFFICER 

 
Further information should be directed to the Contact Officer as follows: 
 
Leigh Gracie, Community Development Officer 
Telephone: (03) 6491 0210 or 0421 069 044 
Email:  leigh.gracie@kentish.tas.gov.au 

 

11. SUBMISSION 

 
The closing date and time for lodgement of a quotation is:  
 
Midnight Monday, 21 September 2020 
 
Submission must be lodged by email to council@kentish.tas.gov.au  

mailto:leigh.gracie@kentish.tas.gov.au
mailto:darrin.cunningham@kentish.tas.gov.au

